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Voice of the Faithful 2021 Conference
in late October promises virtual renewal

Especially concerned for the health of our attendees 
in the current COVID-19 pandemic environment, 

Voice of the Faithful will conduct its 2021 Conference 
virtually again this year. Our theme will be Re–Member-
ing the Church: Moving Forward. We’ll meet on Zoom on 
Friday, Oct. 22, for Listening Sessions and on Saturday, 
Oct. 23, for the full-day conference.

We’re greatly anticipating hearing our featured speakers’ 
approaches to our theme of Re–Membering the Church. 
Will re–membering truly be how we could move forward?

Francine Cardman, Associate 
Professor of Historical Theol-
ogy and Church History at 
Boston College and member 
of VOTF’s Advisory Council, 
told attendees during VOTF’s 
2005 Conference that re–
membering is about bod-
ies and members … larger 
organism and organization. 
She said, “Re–membering 
in this sense is about mind-
ing the members, mending 
relationships, and keeping the 
body living, connected, and 
whole.”

What could the Church be 
if we looked closely at the 
body of the Church to see 
how structure, power, par-
ticipation, and accountability 
could be brought together 
within the Church to fulfill 
its mission of bringing Christ 
to the world? We’ll take a look 
at this question during our 

2021 Conference. Here is the agenda:

Voice of the Faithful 2021 Conference
Re–Membering the Church: Moving Forward
Friday, Oct. 22, 2021
7:00 p.m. Listening Sessions
Saturday, Oct. 23, 2021
8:30 a.m. Gather in Zoom Waiting Room
9:00 a.m. Welcome, Mary Pat Fox, VOTF President & Moderator
9:15 a.m. Opening Prayer/Song, Claire Byrne, Paulist Center Boston
9:20 a.m. Sister Carol Zinn, S.S.J., Ph.D., Leadership Conference
 of Women Religious Executive Director
10:15 a.m. Sister Carol Zinn Q&A
10:45 a.m. Break
11:00 a.m. Massimo Faggioli, Ph.D., Professor of Theology, Villanova U.
11:55 a.m. Massimo Faggioli Q&A
12:25 p.m. Lunch
1:10 p.m. Child Protection Working Group Presentation, VOTF Trustee
 Patricia Gomez
1:35 p.m. Child Protection Working Group Q&A
1:50 p.m. Finance Working Group Presentation (Transparency
 & Governance), VOTF Trustee Margaret Roylance
2:15 p.m. Finance Working Group Q&A
2:30 p.m. Panel Discussion on Lay-led Liturgies by women liturgy
 leaders at the Paulist Center Boston faith community
2:55 p.m. Panel Discussion on Lay-led Liturgies Q&A
3:10 p.m. Women’s Emerging Voices Presentation, former VOTF Trustee
 Svea Fraser and Diane Hogan, WEV Working Group
3:35 p.m. Women’s Emerging Voices Q&A
3:50 p.m. Closing Remarks, Mary Pat Fox, VOTF President & Moderator
4:05 p.m. Closing Benediction, Fr. Bill Clark, College of the Holy Cross

Sister Carol Zinn, S.S.J., Ph.D.

Prof. Massimo Faggioli, Ph.D., 
Historical Theology, Villanova U.
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In the synodal way, VOTF addresses protection
of children and church governance
This October, Pope Francis at the Vatican, and Church leaders 
at every diocese throughout the world, will open a three-year 
synodal process that will culminate in Rome on Oct. 23, 
2023. This will be a synod “For a Synodal Church: Commu-
nion, Participation, and Mission.”

Seeking to continue Church reform in the spirit of Vatican 
II, Pope Francis has continually tried to involve the whole 
Church in making decisions about the Church. His three-
stage process for the 2023 synod will bring together the whole 
Church—at the diocesan level, October 2021 through April 
2022; continental level, September 2022 through March 
2023; and universal Church at the Vatican in October 2023. 
At each level, the faithful will work through a process of “lis-
tening and discernment.”

Voice of the Faithful already has begun modeling such a 
process, by gathering the faithful in Mini-Synods to hear their 
voices, listening and discerning on two vital issues: protection 
of children and Church governance. Thus far, one Mini-Syn-
od on child protection and two on Church governance have 
taken place in virtual space.

Protection of Children

The Protection of 
Children Mini-Synod 
asked how the Covid 
pandemic affected 
child protection poli-
cies and what happens 
as we emerge from it. 
Key points raised dur-
ing the Mini-Synod 
and its breakout ses-
sions included:

• Are religious educa-
tion classes taking 
place remotely?

• How is prevention 
training for new 
teachers/adults be-
ing conducted?

• Are remote learning teachers getting background checks?
• Do all teachers conducting remote sessions receive child 

protection training?

Participants in one breakout session concluded that child safe-
ty begins with commitment from the pastor/administrative 

team. Also, CORI checks should be done every year, which is 
not always the case presently. Regarding safety protocols and 
guidelines, although 
published on many di-
ocesan websites, some 
or no information 
on them appears on 
parish websites, which 
should be the pri-
mary source. Everyone 
agreed that, although 
the clergy abuse scan-
dal broke twenty years 
ago, we still need to be 
cautious and aware
of what is happening.

At another breakout 
session, some found 
adherence to child 
protection guidelines sketchy, with some classes and trainings 
taking place virtually, and others saw a complete breakdown 
of communications, with no religious education classes occur-
ring. One participant pointed out the importance
of returning to in-person activities, as social interaction 
among members of the church community remains so neces-
sary. The question also 
remains: How are we 
to increase child safety 
in parishes; increase 
parishioners’ awareness 
of the status of safe en-
vironment efforts; and 
educate parishioners 
on diocesan policies 
and guidelines, like 
enforcing codes of con-
duct for every employ-
ee AND volunteer?

In another breakout 
group, participants 
compared mechanisms 
used for the prevention 
of child abuse. Several 
were familiar with best practices and explained the impor-
tance of CORI checks for religious education teachers and 
other involved in parish ministries; VIRTUS certificates; the 
importance of record-keeping; and diligent adherence

(Continued on Page 3)
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male donors, mutual deference to each other may limit the 
DFC’s ability to advise the bishop.

Second, how can 
bishops be convinced 
to work more collab-
oratively with DFCs? 
Unfortunately, opportu-
nities for such collabo-
ration often arise only 
when a diocese encoun-
ters financial difficulties. 
As VOTF has noted 
in its diocesan online 
financial transparency 
reviews, increased trans-
parency can occur when 
a diocese concludes 
bankruptcy proceed-
ings. The Movement 
to Restore Trust in the 
Buffalo Diocese report-
ed they have worked 
closely and productively 
with their bishop since 
the diocese filed for 
bankruptcy in 2019. 
Such collaboration has 
not yet produced results 
that have appeared
on the diocesan website, but transparency may increase as the 
diocese emerges from bankruptcy.

One of the small-group sessions during the first Governance 
Mini-Synod had the benefit of having a participant from a di-
ocesan finance office. This participant pointed out that DFC 
members would have a duty under Canon 1287 to disclose fi-
nancial malfeasance to the diocesan faithful, but this would be 
challenging in practice considering the complexity of diocesan 
finances. Unraveling such finances to show malfeasance could 
take years, unless regular professional audits of all aspects of a 
diocese’s finances had been conducted.

The Mini-Synod participants stressed that VOTF has an 
opportunity with its new DFC governance review this fall 
to educate the faithful by pointing out bright spots and best 
practices. An additional opportunity for VOTF that came out 
of the Governance Mini-Synods is the potential for collabo-
ration with the Diocesan Fiscal Management Conference, 
which could include VOTF’s recommendations regarding 
parish collection counters in its guidelines.
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to the presence of two adults rule. They agreed that the way 
complaints are heard, investigated, and redressed needs refine-
ment. The group noted that unfamiliarity with child protec-
tion measured resulted, at least in part, from the absence of 
clear expository development on diocesan websites, the lack
of direct discussion by parish priests, and lack of encourage-
ment of family involvement in child protection.

Mini-Synod participants overall appreciated and valued the 
practice of constant vigilance and adherence to programs and 
systems already in place.

Church Governance—Specifically By and Through 
Diocesan Finance Councils

Voice of the Faithful has long believed that the clergy sexual 
abuse scandal would have been ameliorated, or perhaps never 
happened, had the laity been aware of secret financial settle-
ments that silenced victims. Thus, VOTF has always com-
mitted to promoting financial transparency and, since 2017, 

has conducted annual 
online diocesan financial 
transparency reviews that 
score the level of finan-
cial transparency of every 
U.S. diocese.

Deepening this commit-
ment, VOTF embarks 
this fall on an online 
review of U.S. dioceses’ 
level of lay involvement 
in Church governance
by and through Diocesan 
Finance Councils.

VOTF held Governance 
Mini-Synods earlier this 
year to gauge the faith-
ful’s knowledge and 
experience of DFCs. 
Main areas of discussion 
revolved around two 
questions.

First, how are members 
of DFCs selected? Quick review of DFCs nationwide has 
shown that, even though dioceses may have active lay involve-
ment on their Councils, female members are usually absent. 
This raised a question among participants concerning how 
VOTF might work to raise awareness of diversity of lay voices 
within the DFC. If lay DFC members are all wealthy white 

In the synodal way ... (Continued from Page 2)

Deepening its 
commitment
to promoting lay 
voices in Church 
governance, Voice 
of the Faithful will 
embark this fall
on an online 
review of every 
U.S. dioceses’ level 
of lay involvement 
in Church 
governance by and 
through Diocesan 
Finance Councils.

Why Mini-Synods?

The Synod 
of Bishops is at a 

dynamic point 
of convergence that 

calls for mutual 
listening to the 
Holy Spirit at 

every level of the 
Church’s life.

(Address of His Holiness, 
Pope Francis, Ceremony 

Commemorating the 
50th anniversary of the 

institution of the Synod of 
Bishops, 17 October 2015)



Voice of the Faithful® is a worldwide organization of Roman Catholics working to provide 
a prayerful voice, attentive to the Spirit, through which the faithful can participate actively in the 
governance and guidance of the Catholic Church. We support survivors of clergy sexual abuse, support 
priests of integrity, and work to help shape structural change in the Church. P.O. Box 423, Newton, MA 02464

781-559-3360, Fax 781-559-3364, www.votf.org
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KEEP UP-TO-DATE — Sign up to receive our free In the Vineyard e-newsletter at www.votf.org.
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You can easily become a 
VOTF Monthly Partner
with regular monthly dona-
tions of as little as $10.

By making monthly, tax-
deductible donations, you 
will help us cover our daily 
operational expenses. Your 
partnership will provide us 
with dependable financial 
support. The added security 
of monthly donor support 
enables us to spend more 

time on the important work of mission and goals, rather than 
the constant need to raise funds in order to make ends meet.

Becoming a monthly donor is easy, and you may change 
or cancel your monthly donation at any time. Just visit our 
website at votf.org. Click “Give Now” in the “Giving” menu 
at the top of the homepage. Check the “Enroll as a Monthly 
Partner” box, click Next, and follow the instructions. Or, 
simply call our office at (781) 559-3360, and we’ll walk you 
through the process. You can then rest assured that every 
month you will be helping to keep VOTF moving forward.

Why not become a Voice of the Faithful Partner?

As a VOTF Monthly Partner, please know that your monthly 
sacrifice is especially appreciated. Our monthly donors are 
truly cherished and valued supporters of the Voice of the 
Faithful mission to “Keep the Faith, Change the Church.”

Pope Francis changes Canon Law to strengthen
accountability for clergy sexual abuse and cover-up
This past Pentecost, May 23, 2021, Pope Francis changed Book VI 
of the Church’s Code of Canon Law to strengthen accountability 
for clergy sexual abuse and its cover-up. Among the important changes 
promulgated by his apostolic constitution, Pascite gregem Dei, were 
(changes take effect Dec. 9, 2021):

• Expanding abusers to include lay people and non-ordained religious;
• Defining predatory grooming behavior as a punishable crime;
• Mandating bishops and superiors MUST punish; not just “may”;
• Adding “dignity” to “offences against human life, dignity, and 

liberty,” meaning all humans are worthy of respect; and
• Making NOT reporting abuse a crime. 

Here’s why more and more 
people like you are choosing 
monthly giving:

• For as little at $10 a month, you can 
make a meaningful positive impact.

• It’s easy, automatic, and can be cancelled 
or changed at any time.

• You’ll no longer receive email 
solicitations but will still receive our 
email newsletter and program news.

• It’s best for VOTF because monthly 
income increases security and stability.


