ASSESSING YOUR CHURCH PROTOCOL
1) Have you created a Safety Response Team (SRT)?

2) Is there a clear method of determining who is oo the SRT and how membership
will change? Does it stipulate how often the team will meet?

3) If there is no SRT, does the protocol indicate to whom reports of child
maltreatment should be made?

4) Does the protocol indicate that there will be training for SRT members? Staff
working with children? The congregation? How often?

5) Will this training include how to recognize symptoms of all types of child
maltreatment?

6) Does the protocol indicate how information about specific reporting procedures
will be disseminated, including how ofien and to whom?

7) Does the. protocol reference the fact that clergy are mandated reporters and
what that means?

8) Does the protocol spell out how a report is made to DSS when this is
necessary? What is the role of the SRT in making the report? Who actually
contacts DSS? Who completes the written report within 48 hours?

9) If the SRT is responsible for making the repott, what happens if members of
the Team are not available?

10) If a SRT decides not to file a report, does the protocol indicate the procedure
to be taken if the person who initiates the report does not agree, and still feels a
report should be filed with DSS?

11) Does the protocol indicate that all reports are to be kept confidential? Does it
specify where these documents are to be kept and who has access to them?

12) Does the protocol indicate who is responsible for monitoring and follow-up
once the report has been made?

13) Does the protocol mention how the child is to be treated during/following the
report? (eg. Child should not be interviewed for the purpose of investigation, child
should not be singled out or treated differently, ete.).

14) Does the protocol spell out how the child’s parents shall be notified?



15) After the initial dissemination of the information on reporting, does the
protocol indicate how often the dissemination of information will be repeated?

16) Does the protocol indicate what procedures one must follow in order to work
with children in the church?

17) Does the protocol address such issues as:

' the number of adults in the classroom

the age of teachers

that known sexual offenders cannot have access to children
the configuration or visibility of classrooms

18) Does the protocol indicate the constraints placed on known offenders who
chose to come to church? How will this person interact with the SRT?

19) Does the protocol indicate what is expected of the accused when someone
within the church is accused of sexual abuse? What contact will this person have
with the SRT?

20) Does the protocol indicate that, if a case is reported, the church members and
staff will cooperate fully with civil authorities?

From: Cynthia Crosson-Tower, Listen 1o the Lambs: A Clergy Guide to Child
Maltreatment (Cleveland: Pilgrim Press, in process).



DEVELOPING A CHURCH REPORTING PROTOCOL

An effective church reporting protocol needs to bave specific components. The
following should help you to include what is necessary in each category.

A. Structure for RéSpnnﬁin%to' Reports
hE

1) Is there a denomination-wide procedure that must govern your
individual church’s protocol?
Some denominations have a set of procedures that churches must
follow. Check these out before you begin. The following is based
on the assumption that your church has some degree of freedom to
design a protocol.

2) Will your church create a Safety Response Team (SRT)?
Safety Response Teams are usually composed of 4-6 members
who function to screen child maltreatment reports, give technical
advice and in most cases, take the responsibility for making the
reports. Usually on such teams are the pastor or assistant pastor,
the director of religious education, a member of the governing
body, and several other members.

2) How will the SRT members be chosen? How often will the
membership turnover?
SRT members may be elected or appointed by the minister or the
governing body. They may have a specific term and be then
replaced, or a Team member may be on the SRT until he or she
chooses not to be. Some turnover is probably advisable.

3) How often will the SRT meet?
Some SRTs meet only when there is a crisis , but it is a good idea
to meet more frequently to arrange training for church members
and staff and review policies periodically. A SRT that meets more
often usually functions more smoothly in a crisis.

4) If there is not to be a SRT, who will receive maltreatment reports?
How then will he or she procecd? :
Having a SRT is recommended rather than leaving the enormous
responsibility in the hands of one person.

5) When someone in the congregation wants to report a situation of
child maltreatment, how does he or she contact the Team? What if it
is not on a regular church day?
Numbers of those on the Team should be readily available. The
pastor may be the contact person but what if he or she is away?






